Unit Commissioner Worksheet for Crews
Crew#_____

Date of Contact: _______

Place of Contact: 
Committee Meeting
Crew Meeting

Outing





Roundtable

Telephone

Other



General Unit Condition (1=Nearly Ideal, 2=Typical Unit, could improve, 3= Weak)

Meeting Operation: ____
Adult leadership:_____
Elected Officers:_____
Planned Program: ___

Adult Assistance: ___

Membership:___

Crew Specialty: ____

Program Capability Inventory:____


Red Unit Flags:

No youth or adult leadership ___

Not meeting regularly ____

No new members for 6 months ___

Boys are leaving unit _____

No advancement for 6 months ____

No camping/outing 6 months ____

No district participation for 6 months ____

Yellow Unit Flags:

Leader not trained ____


Committee not functioning ____

No advancement 3 months ____

No 2-deep leadership _____
No planned program _____


No district/council participation 3 months __

No camping/outing for 3 months ___

Does not utilize leadership _____
Additional Comments about visit:

